
Designing a Results Hearing
Result: __________________

Visuals: Indicators and baselines

The Panel:: Who do you want to appear
before you?

Questions for 
the panel about:

- The Story: behind the baselines
- Partners: who have a role to play
     in doing better
- What Works: to make a difference
     on these indicators
- Action Plan and Budget: proposed
     by the panelists
- Data/research agenda: additional
     things we'd like someone to find out

Awards for: - The Toughest Question
- The Question most likely to 
     encourage Action
- The Qustion most likely to
     encourage Partnership

Penalties for: - Questions (or answers) involving
     Jargon
- Questions (or answers) involving
     Finger pointing
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