Results and Performance Accountability
"Sorting the Elements" Exercise

1. Read the Tillamook Story (5 minutes)
2. (25 minutes) Using the Results-Based
Decision Making Schematic, as a group
determine which are:
Population
Results
Indicators
Baselines
Targets
Story behind the baseline
Partners
What Works / Action Plan
Performance measures
(If some do not fit neatly into a single category, re-write or
split them into two categories.)

3. Post your results on a piece of flip chart
paper and report back (2 minutes per group)
FPSI in collaboration
with Lynn DeLapp

All teens under 19

Teens engaged in high-risk
behavior

Our goal is for young
people in this community to
stay out of trouble.

Young people make smart
choices about their lives

Kids don't become pregnant

Rate of Teen Pregnancy

Rate of Teen Births

In 1990, 24 per 1000 girls
became pregnant.

After 4 years, 75%
reduction in pregnancies (7
per 1000)

In 1995, 15.7 pregnancies
per 1000 teen girls

Survey showed that girls
sexually active but not using
birth control.

Reduce teen pregnancy
rate by 50% in the next 4
years

Be among the best counties
in the state

Many girls had older
partners.

Kids don't have anything to
do after school.

The health department puts
kids on wating list for
appointments

Parents don't know how
to talk to their kids about
sex.

Schools

Sports store

YWCA

Peer helpers

Health clinics

School nurses

Community college

County hospital

Churches provide
after-school recreation

Revamp sex education
curriculum

Home visiting for teen
parents

Mentoring program

Active prosecution of adult
sex offenders

Increase number of school
nurses

Encourage abstinence
through training in refusal
skills and self esteem

Our goal is to get the
media to support an ad
campaign

Form a teen pregnancy
collaborative

Wait for appointments
reduced to 48 hours

Prosecution rate for adult
offenders higher after two
years

